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OBJECTS AND ACTIVITIES
The organisation’s purposes are: 

The prevention or relief of poverty principally within
the community (AB41, AB42, AB43, AB44, AB45, AB51

and AB53). Particularly, by providing good quality
pre-owned baby items and services to families with

young children and/or charities or other organisations
who also work to prevent or relieve poverty amongst

families with young children.



Charity Trustees 
Helen Feeney - Chair

Rosemary Johnson - Treasurer (retired December 2025)
Karen Brown - Treasurer (previously Vice Chair)

Hannah Higgins - Secretary
Wendy Cahoon - Clothing Coordinator

Trustee Recruitment & Appointment
We are currently recruiting for new Trustees. The Board
completed a skills matrix to inform us what range of
skills we had and still needed on the Board. We have

advertised the vacancies and are undergoing
recruitment and selection processes.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Bairnecessities Baby Bank is set up as a two-tier

Membership charity. This means we have two separate
groups: 

Charity Trustees, who control and supervise the activities of
the charity, including monitoring and controlling its

financial position 
Members who can take part in key decisions, such as voting

for Charity Trustees and agreeing to any changes to our
constitution. This helps keep the charity open, transparent,

and guided by the community it serves.

We operate under a two-tier constitution



10 years ago this year, in 2016, Bairnecessities founder,
Helen, had been in her role as Community Nursery Nurse
within the Health Visiting team for nearly a year. During
this time, she witnessed first-hand the vast amount of
poverty in her local area and the impact this had on
families and on parents who wanted to be able to

provide for their babies and children.  Helen saw the
opportunity to tackle two problems at once. 

By redistributing the good quality clothes and equipment
families had outgrown across the area, she could help

local families as well as reducing the amount being sent
to landfill. Bairnecessities was born! 

Why do we do what we do at
Bairnecessities? 

Our mission is to support families in need by
providing them items and services free of

charge, resulting in an improved living
environment, a reduced financial burden for

families that are already struggling and
increased opportunities to strengthen the

ethos of recycle-reuse.



 LO W  C A R B O N
F O OT P R I NT

We  w i l l  s o u r c e
f ro m  a n d  p ro v i d e

to  t h o s e  i n  o u r
l o c a l  c o m m u n i t y.

 

C O L L A B O R AT I V E .
We  w i l l  w o r k
c l o s e l y  w i t h

a g e n c i e s  ,
c h a r i t i e s  a n d

o r g a n i s a t i o n s .

O R G A N I S AT I O N A L
S U S TA I N A B I L IT Y

An y  a d d i t i o n a l
m o n e y  ra i s e d  w i l l
b e  r e i n v e s t e d  i n to
B a i r n e c e s s i t i e s  to

h e l p  u s  a c h i e v e  o u r
a i m s .

O P E N  A N D
A C C O U NTA B L E .  
We  w i l l  b e  f a i r,
e f f i c i e n t ,  a n d

t ra n s p a r e n t  i n  t h e
w a y  w e  c o n d u c t

b u s i n e s s

A s  w e  d o  o u r  w o r k ,  t h e
va l u e s  w e  h o l d  c l o s e  a re :   



Local families 
We stand alongside families facing
financial hardship, unexpected
crises, or challenging life
circumstances, helping to ensure
their babies and young children
have the essential items they
need to thrive. This includes
parents and carers who may be
experiencing poverty,
homelessness, domestic abuse,
poor mental or physical health, or
the pressures that can come with
welcoming a new child into
difficult circumstances. By
providing safe, good quality baby
bank items, we aim to ease some
of the immediate stress families
face, offering practical support,
reassurance, and dignity during
what can often be an
overwhelming time.

Our planet
We also stand alongside our
planet by promoting reuse
and recycling wherever we
can. Many baby items are only
needed for a short time, so by
passing them on to new
families, we help reduce waste
and stop good quality items
from ending up in landfill.
Every donation we carefully
check, clean, and rehome
helps both families and the
environment. We want to
encourage our community to
see that sharing and reusing
baby essentials is not only
practical and cost-effective,
but also a simple way we can
all help care for the world our
children are growing up in.

Who do we stand alongside?
We know that in Aberdeenshire, poverty levels increased by almost
5% between 2015 and 2022 (Aberdeenshire Child Poverty Action

Report, 2023-24), and given the rural poverty premium that affects
much of our areas, true levels of poverty in our area are even higher.
The area we cover includes two of the 15% most deprived areas of
Scotland, according to the Scottish Index of Multiple Deprivation.



Volunteers
We are supported by an amazing team of volunteers!

Our volunteer team has continued to:
Collect donated baby items (clothes, nappies, pushchairs,

cots, feeding equipment, toys, etc.) from generous
members of the public

Sort, clean, and safety-check all items before redistribution
Distribute items to families in need through referrals

Run awareness campaigns about the challenges families
face and the benefits of donation/reuse

Partner with local charities, schools, health visitors, and
social services

Fundraise essential funds for the charity

What have we done in
the last year? 



BA IRNECE SS I T I E S  HQ
Ra i s ing  funds  f o r  ou r  r e fu rb i shment ,
wor k ing  on  p l ann ing  pe r mi s s i on  and

p lans  and  ge t t i ng  quo t e s  f o r  bu i l d ing
wor k  ha s  been  a  ke y  a r ea  o f  f o cus  th i s
y ea r,  and  one  we  have  been  suc c e s s fu l

a t !



Planning permission was
granted, and through the

amazing work of volunteers
from Mintlaw Men’s Shed, and

our team, we were able to
start stripping out the

building. Building work began
in January 26 and we are

excited to see the progress of
this work. 



What else have we been doing?  

Fu n d ra i s i n g
a c t i v i t i e s  

R e c e n t  f u n d ra i s i n g
a c t i v i t i e s  h a v e  b e e n  a

g r e a t  s u c c e s s ,  w i t h
t h e  M a u d  S c h o o l
C h r i s t m a s  Fa y r e

h a m p e r  ra i s i n g  £ 3 1 5 .
We  a l s o  s u p p o r t e d  t h e

M i n t l a w  P i p e  B a n d
C o m p e t i t i o n  w i t h  a
h a m p e r  a n d  g a m e s

s t a l l ,  a n d  ra n  a  g a m e s
s t a l l  a t  t h e  M a u d

S c h o o l  M a y  Fa y r e .
T h e s e  e v e n t s  h e l p e d

b o o s t  c o m m u n i t y
e n g a g e m e n t  w h i l e

ra i s i n g  v a l u a b l e
f u n d s .

We  h a v e  a  v e r y
s u c c e s s f u l  s o c i a l
m e d i a  p r e s e n c e ,
w i t h  o v e r  4 0 0 0

f o l l o w e r s  o n
Fa c e b o o k  a n d  a

g ro w i n g  f o l l o w i n g
o n  I n s t a g ra m .  We
u s e  t h i s  to  k e e p

o u r  c o m m u n i t y  u p
to  d a t e  w i t h  o u r

w o r k .  



Referral partners
We work with over 115 referral partners across NHS

services, statutory agencies, and third sector
organisations, reflecting the breadth of professional

trust placed in our service and ensuring that families in
need are identified and supported through whichever

pathway they first encounter.

STAFF MEMBER
We were fortunate to receive funding

from The National Lottery the previous
year and appointed our first part time
staff member. In this year, they have

been crucial in securing funding for both
our day to day work, but also for

refurbishing Bairnecessities HQ. They
have also improved our links with
referral partners and supported all

aspects of our work. 



Baby  Bank  A l l i ance
Th i s  y ea r  we  c on t i nu ed  ou r  membe r sh i p  o f  t h e  Bab y

Bank  A l l i a n c e ,  t h e  nat i o na l  n e t wo r k  t hat  b r i ngs
t oge t h e r  b ab y  bank s  f r om  a c r o s s  t h e  UK  t o  sha r e

know l edge ,  d e v e l o p  b e s t  p ra c t i c e ,  and  advo cat e  f o r  t h e
fam i l i e s  who  n e ed  u s  mos t ,  r em ind i ng  u s  t hat  wh i l e
ou r  wo r k  i s  r o o t e d  i n  ou r  l o c a l  c ommun i t y,  we  a r e

pa r t  o f  a  much  w i d e r  movemen t .

C i r cu la r  Commun i t i e s  S co t l and
Th i s  y ea r,  Ba i r n e c e s s i t i e s  b e c ame  a  membe r  o f  C i r cu l a r

Commun i t i e s  S co t l and ,    a  r e c ogn i s e d  n e t wo r k  o f
o rgan i s a t i o n s  wo r k i ng  t o  ke ep  good s  i n  u s e ,  r e du c e

wa s t e ,  and  bu i l d  s t r onge r,  mo r e  s u s t a i nab l e
c ommun i t i e s ,    r e f l e c t i ng  ou r  b e l i e f  t h at  e v e r y  i t em  we

r ed i s t r i b u t e  i s  b o t h  a  p ra c t i c a l  l i f e l i n e  f o r  a  fam i l y
and  a  sma l l  s t e p  t owa rd  a  fa i r e r,  g r e en e r  f u tu r e .

Nor th  Ea s t  R ide r  Vo lun t ee r s  S co t l and
We a r e  p r oud  t o  p a r t n e r  w i t h  NERVS  B l o odb i ke s ,  who s e
vo l un t e e r s  gene r ou s l y  g i v e  t h e i r  t ime  t o  d e l i v e r  i t ems
f r om  Ba i r n e c e s s i t i e s  t o  ag r e ed  NHS  hubs  a c r o s s  t h e

r eg i on ,  e nab l i ng  r e f e r r a l  p a r t n e r s  t o  c o l l e c t  e s s en t i a l
e qu i pmen t  qu i c k l y  and  e f f i c i e n t l y  on  b eha l f  o f  t h e

fam i l i e s  t h e y  s uppo r t .

Save  the  Ch i l d r en
Save  t h e  Ch i l d r en  suppo r t e d  u s  t h r ough  t h e

app l i c a t i o n  f o r  t h e  Commun i t y  A s s e t  T ran s f e r,  t h e y
have  a l s o  p r o v i d ed  u s  s uppo r t  i n  c omp l e t i ng  f und i ng
app l i c a t i o n s  and  b y  s uppo r t i ng  s t a f f  and  vo l un t e e r s .

Partnerships & Memberships



4 6 2 5
I T E M S  O F  C L O T H I N G

1 6 6  
B E D D I N G  IT E M S

1 2 9  
IT E M S  O F  B A BY  E Q U I P M E NT

1 2 7  
PAC K S  O F  HYG I E N E

P R O D U CTS

2 9 1 2
N A P P I E S

6 5 1  
TOTA L  IT E M S /  B U N D L E S  

What have been the outcomes of our work? 
Most importantly, families received essential items their

babies need. We were able to provide: 

Why have families needed to use the baby bank?
 

F i n a n c i a l  h a rd s h i p  re m a i n s  t h e  m a i n  p re s e n t i n g  n e e d ,
m e n t i o n e d  i n  c o n n e c t i o n  w i t h  7 1  re fe r ra l s  ( 6 0 % ) .  T h i s
re f l e c t s  t h e  o n g o i n g  a n d  w o r s e n i n g  i m p a c t  o f  t h e  c o s t

o f  l i v i n g  c r i s i s  o n  f a m i l i e s  i n  o u r  a re a ,  p a r t i c u l a r l y
t h o s e  re l i a n t  o n  b e n e f i t s ,  i n  l o w - p a i d  o r  i n s e c u re  w o r k ,

o r  re c e n t l y  m a d e  u n e m p l oye d .  U n e m p l oy m e n t  w a s  a
f a c to r  i n  4 3  re fe r ra l s  ( 3 6 % ) ,  u n d e r s c o r i n g  h o w  ra p i d l y
c i rc u m s t a n c e s  c a n  d e t e r i o ra t e  a n d  h o w  c r i t i c a l  t i m e l y
s u p p o r t  i s .   O t h e r  re a s o n s  f a m i l i e s  n e e d e d  to  u s e  u s

w e re  d o m e s t i c  v i o l e n c e ,  i l l  h e a l t h ,  n o  re c o u r s e  to  p u b l i c
f u n d s  a n d  o t h e r  e m e rg e n c i e s .  



What impact do we think we have
had? 

We play a vital role in supporting children’s healthy
development by ensuring families have consistent access to
essential items such as safe sleeping equipment, clothing,
nappies, and hygiene products. By providing these basics,

along with books, toys, and sensory resources that stimulate
early learning. 

Our referral partners tell us we: 

      Help create a safe and nurturing home environment during
the crucial early years

      Help to improve parental mental health and wellbeing/
reduce parental stress, 

Strengthen positive parent–child interaction
    Promote emotional security, all of which are key foundations

for early development. 

In addition, by working closely with health visitors, midwives,
GP surgeries, and social care teams, the baby bank connects

families to wider support networks, helping to reduce
inequalities and give every child the best possible start in life.

“Your service has helped many of our families
who may have struggled to get items, due to

financial reasons, isolation difficulties, it really
has meant a lot that we were able to help those

families out through the use of your crucial
service.”



Environmental impact
As well as supporting family life, baby safety and adult wellbeing,

we have raised awareness of sustainable living practices and
responsible reuse.

Every item we redistribute is an item that does not go to landfill.
This year, the reuse of donated goods across our service is

estimated to have saved the equivalent of 12,231kg of CO₂, a
figure that reflects not only the environmental value of what we

do, but our belief that caring for families and caring for the
planet are not separate ambitions.

This figure is the same as: 

Driving a petrol car roughly twice around the
circumference of the Earth

Powering an average UK home for approximately 2.5
years

Boiling a kettle over 600,000 time



In addition, we raised nearly £21,000 in donations and
£1,300 from fundraising events.

Our main areas of spending were initial renovation
costs for our new building (£9,000), salaries for our
staff team (£17,500) and costs for storage and baby
items (£9,000).

Overall, our income for the year was £94,676 and our
costs for the year were £38,068. At the end of the year,
we held restricted funding and reserves of £121,453.
£101,000 of this amount was set aside for the
renovations of the building which is on-going into 26-
27 and we had £20,000 reserves remaining,
representing around 9 months of running costs.

In the year to Jan 2026, we were able
to secure grants of over £71,000,

including a large grant of £37,500
from the Just Transition Fund, which
is to be used for green energy and

environmentally friendly
components in our new HQ. 

This was a grant that was awarded
after a public vote and

Bairnecessities is extremely grateful
to everyone who voted for us.

FINANCIAL REVIEW



CHARITY CONTACT INFORMATION:

Declaration: 
Signed on behalf of the charity trustees: 

Print name: Helen Feeney

Designation: Chair

Date: 16 March 2026
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